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Background & Operations: 
Fine Organic Industries Ltd (FOIL) is the largest manufacturer of oleochemical-based additives 
in India and a strong player globally in this industry. It produces a wide range of specialty plant 
derived oleochemical-based additives used in food, plastic, cosmetics, paint, ink, coatings and 
other specialty application in various industries. As at March 31, 2018, it had a range of 387 
different products sold under the “Fine Organics” brand. It is the first company to introduce slip 
additives in India and is the largest producer of slip additives in the world. Success is the result 
of sustained efforts over the decades in all areas of its business, such as product innovation, 
process technology improvements, increases in scale, improved raw material procurement and 
focus on cultural understanding of consumers. In the 12 months ended March 31, 2018, FOIL 
had 631 direct customers (i.e., end-users of its products) and 127 distributors (who sold its 
products to more than 5,000 customers) from 69 countries. Its direct customers are 
multinational, regional and local players manufacturing consumer products and petrochemical 
companies and polymer producers globally. Its plastics additives and specialty additives are 
also used in the packaging of foods and other fast moving consumer goods. 
 
FOIL currently has three production facilities: one in Ambernath (Maharashtra) (the’First 
Ambernath Facility’); one in Badlapur (Maharashtra) (the ‘Badlapur Facility’); and one in 
Dombivli (Maharashtra) (the ‘Dombivli Facility’). As at March 31, 2017, these three facilities has 
a combined installed capacity of approximately 64,300 tonnes per annum. Each of its current 
manufacturing facilities has the ability to manufacture its wide range of products, which 
provides with the necessary flexibility to cater to changing demands in the market, thereby 
avoiding dependence on any one major product category. FOIL has developed in-house process 
design expertise to construct its production facilities. This gives scale advantages by enabling 
the timely expansion of its capacity in response to market needs and reduces capital 
expenditure costs for expansions significantly compared to other players. FOIL is currently 
planning to set up an additional production facility in Ambernath with a planned installed 
capacity of 32,000 tonnes per annum (the ‘Third Ambernath Facility’). It expects it to 
commence operations in the fourth quarter of Fiscal 2019. In addition, it is currently planning 
to set up a new production facility in Leipzig, Germany with a planned initial installed capacity 
of 10,000 tonnes per annum (the ‘German Facility’). FOIL expects to commence operations in 
the third quarter of Fiscal 2020. This facility will be owned and operated by a joint venture 
company (which it plans to name FineAdd Ingredients GmbH, (‘FineAdd’)), in which it will have 
50% equity interest. The company has a dedicated research and development (‘R&D’) centre 
located in Mahape, Navi Mumbai. Its R&D activities are focused on improving production 
processes, improving the quality of its present products, creating new additives and creating 
downstream products. It has developed several new products, such as Acetem, Datem and 
Lactem, and processes, such as in-house technology for the production of fatty amides for the 
polymer industry. FOIL is currently conducting research and development for new products 
such as fatty amines, polyglycerols and guerbet alcohols and new organic anti-block additives 
and new additives to make plastics biodegradable. It is also conducting research into new 
technologies for chemical processing to minimise energy costs. 
 
Objects of Issue: 
The objects of the Offer is to achieve the benefits of listing Equity Shares on the Stock 
Exchanges and to carry out the sale of up to 7,664,994 Offered Shares by the Promoter Group 
Selling Shareholders. The listing of Equity Shares will enhance FOIL’s Company’s brand name 
and provide liquidity to the existing Shareholders. The listing will also provide a public market 
for Equity Shares in India. FOIL will not receive any proceeds from the Offer and all the 
proceeds from the Offer, less Offer related expenses, will go to the Promoter Group Selling 
Shareholders. 

 
 
 

Issue Snapshot: 
 

Issue Open: June 20 – June 22, 2018 
 

Price Band: Rs. 780 – 783  
 
Issue Size: 7,664,994 Equity Shares 
(Entirely Offer for sale) 
 

Offer Size: Rs.597.87 crs – 600.17 crs  
 

QIB                           Upto   3,832,496 eq sh    
Retail                    atleast   2,682,748  eq sh  
Non Institutional atleast  1,149,750 eq sh 
 
Face Value: Rs 5 
 

Book value: Rs 114.65 (Dec 31, 2017) 
 
Bid size: - 19 equity shares and in 
multiples thereof  
 

100% Book built Issue 
 

Capital Structure:  
Pre Issue Equity:                  Rs. 15.33 cr 
Post issue Equity:                Rs. 15.33 cr 
 
Listing: BSE & NSE 
 

Book Running Lead Manager: JM 
Financial Limited, Edelweiss Financial 
Services Limited 
 
Registrar to issue: Karvy Computershare 
Private Limited 
 

Shareholding Pattern 

Shareholding Pattern 

Pre 

issue % 

*Post 

issue % 

Promoter and 

Promoter Group  

 

100.0 75.0 

Public  & Others - 25.0 

Total 100.0 100.0 

Source for this Note: RHP 
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Competitive Strengths 

 Largest Producer of Oleochemical-based Additives in India and One of the Few Large Players in the Oleochemical based Additives 
Industry in the World. 

 Diversified Product Portfolio Catering to a Variety of High Growth Industries 

 Specialised Business Model with High Entry Barriers 

 Flexible and Strategically Located Production Facilities with In-house Development Capabilities  

 Strong R&D Capability with a Focus on Innovation. 

 Diversified Customer Base with Long-Term Relationships with Marquee Customers. 

 Strong Management Team. 
 
Business Strategy: 

 Expand Total Installed Production Capacity and Product Range. 

 Expand into Manufacturing Premixes for Bakery and Confectionary Products and Pan Release Agents. 

 Increase Sales of Higher-Margin Downstream Products. 

 Global Expansion. 

 Continuing Focus on R&D. 
 
Key Concerns  

 Increase in the cost of raw materials; 

 Failure to compete effectively in the current market; 

 Fluctuations of the Rupee against other currencies; 

 If the costs of setting up new production facilities are higher than expected or FOIL is unable to secure sufficient term loans to finance 
the building of new production facilities or it do not receive required licenses or permits to operate such new production facilities or it is  
unable to procure possession of land on which certain additional production facilities are proposed to be developed; 

 If FOIL is unable to successfully develop, manufacture and sell new types of downstream products; 

 Failure to protect FOIL’s intellectual property and technical know-how against third party infringement or breaches of confidentiality; 

 FOIL’s shareholding in Fine Zeelandia and FineAdd is subject to certain restrictions and the Company is subject to certain non-compete 
obligations; and 

 If FOIL is  unable to estimate demand for its products and thereby effectively manage its inventory. 
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HDFC securities Limited, I Think Techno Campus, Building - B, "Alpha", Office Floor 8, Near Kanjurmarg Station, Opp. Crompton Greaves, Kanjurmarg (East), 
Mumbai 400 042 Phone: (022) 3075 3400 Fax: (022) 2496 5066 Compliance Officer: Binkle R. Oza Email: complianceofficer@hdfcsec.com Phone: (022) 3045 3600 
 
HDFC Securities Limited (HSL) is a SEBI Registered Research Analyst having registration no. INH000002475.  
 
Disclaimer:  
This report has been prepared by HDFC Securities Ltd and is meant for sole use by the recipient and not for circulation. HDFC Securities Limited is a syndicate 
member to the issue. The information and opinions contained herein have been compiled or arrived at, based upon information obtained in good faith from 
sources believed to be reliable. Such information has not been independently verified and no guaranty, representation of warranty, express or implied, is made as 
to its accuracy, completeness or correctness. All such information and opinions are subject to change without notice. This document is for information purposes 
only. Descriptions of any company or companies or their securities mentioned herein are not intended to be complete and this document is not, and should not be 
construed as an offer or solicitation of an offer, to buy or sell any securities or other financial instruments.  
 
This report is not directed to, or intended for display, downloading, printing, reproducing or for distribution to or use by, any person or entity who is a citizen or 
resident or located in any locality, state, country or other jurisdiction where such distribution, publication, reproduction, availability or use would be contrary to 
law or regulation or what would subject HSL or its affiliates to any registration or licensing requirement within such jurisdiction.  
If this report is inadvertently send or has reached any individual in such country, especially, USA, the same may be ignored and brought to the attention of the 
sender. This document may not be reproduced, distributed or published for any purposes without prior written approval of HSL.  
Foreign currencies denominated securities, wherever mentioned, are subject to exchange rate fluctuations, which could have an adverse effect on their value or 
price, or the income derived from them. In addition, investors in securities such as ADRs, the values of which are influenced by foreign currencies effectively 
assume currency risk.  
It should not be considered to be taken as an offer to sell or a solicitation to buy any security. HSL may from time to time solicit from, or perform broking, or other 
services for, any company mentioned in this mail and/or its attachments. 
HSL and its affiliated company(ies), their directors and employees may; (a) from time to time, have a long or short position in, and buy or sell the securities of the 
company(ies) mentioned herein or (b) be engaged in any other transaction involving such securities and earn brokerage or other compensation or act as a market 
maker in the financial instruments of the company(ies) discussed herein or act as an advisor or lender/borrower to such company(ies) or may have any other 
potential conflict of interests with respect to any recommendation and other related information and opinions. 
HSL, its directors, analysts or employees do not take any responsibility, financial or otherwise, of the losses or the damages sustained due to the investments made 
or any action taken on basis of this report, including but not restricted to, fluctuation in the prices of shares and bonds, changes in the currency rates, diminution in 
the NAVs, reduction in the dividend or income, etc. 
HSL and other group companies, its directors, associates, employees may have various positions in any of the stocks, securities and financial instruments dealt in 
the report, or may make sell or purchase or other deals in these securities from time to time or may deal in other securities of the companies / organizations 
described in this report. 
 
HSL or its associates might have managed or co-managed public offering of securities for the subject company or might have been mandated by the subject 
company for any other assignment in the past twelve months.  
HSL or its associates might have received any compensation from the companies mentioned in the report during the period preceding twelve months from t date 
of this report for services in respect of managing or co-managing public offerings, corporate finance, investment banking or merchant banking, brokerage services 
or other advisory service in a merger or specific transaction in the normal course of business. 
HSL or its analysts did not receive any compensation or other benefits from the companies mentioned in the report or third party in connection with preparation of 
the research report. Accordingly, neither HSL nor Research Analysts have any material conflict of interest at the time of publication of this report. Compensation of 
our Research Analysts is not based on any specific merchant banking, investment banking or brokerage service transactions. HSL may have issued other reports 
that are inconsistent with and reach different conclusion from the information presented in this report.  
Research entity has not been engaged in market making activity for the subject company. Research analyst has not served as an officer, director or employee of 
the subject company. We have not received any compensation/benefits from the subject company or third party in connection with the Research Report. 
 
This report is intended for non-Institutional Clients only. The views and opinions expressed in this report may at times be contrary to or not in consonance with 
those of Institutional Research or PCG Research teams of HDFC Securities Ltd. and/or may have different time horizons. 
 
HDFC Securities Limited, SEBI Reg. No.: NSE-INB/F/E 231109431, BSE-INB/F 011109437, AMFI Reg. No. ARN: 13549, PFRDA Reg. No. POP: 04102015, IRDA 
Corporate Agent License No.: HDF 2806925/HDF C000222657, SEBI Research Analyst Reg. No.: INH000002475, CIN - U67120MH2000PLC152193. 
 
Disclaimer: HDFC Bank (a shareholder in HDFC Securities Ltd) is associated with this issue in the capacity of Escrow Collection Bank, Public Offer Bank and Refund 
Bank and will earn fees for its services. This report is prepared in the normal course, solely upon information generally available to the public. No representation is 
made that it is accurate or complete. Notwithstanding that HDFC Bank is acting for Fine Organic Industries Ltd, this report is not issued with the authority of Fine 
Organic Industries Ltd. Readers of this report are advised to take an informed decision on the issue after independent verification and analysis. 
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