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Background & Operations: 
HDFC Standard Life Insurance Company Ltd (HDFC Life) was the most profitable life insurer, 
based on Value of New Business (VNB) margin, among the top five private life insurers in India 
(measured on total new business premium) in Fiscal 2016 and Fiscal 2017. Besides consistently 
being among the top three private life insurers in terms of profitability based on VNB margin, it 
has also consistently been among the top three private life insurers in terms of market share 
based on total new business premium between Fiscal 2015 and Fiscal 2017. Its total new 
business premium for Fiscal 2015, Fiscal 2016, Fiscal 2017 and the six months ended 
September 30, 2017, was Rs.54,921.0 million, Rs.64,872.2 million, Rs.86,963.6 million and 
Rs.44,029.0 million. Between Fiscal 2015 and Fiscal 2017, its annualised premium equivalent 
grew by a CAGR of 14.5%. HDFC Life’s 13th month individual persistency ratio was 73.3%, 
78.9%, 80.9% and 82.2% for the period ended March 31, 2015, March 31, 2016, March 31, 
2017 and September 30, 2017, respectively. 
 

HDFC Life has a healthy balance sheet with total net worth of Rs.44.6 billion and a solvency 
ratio of 200.5% as at September 30, 2017, above the minimum 150.0% solvency ratio required 
under IRDAI regulations. It generated Profit After Tax of Rs.8,869.2 million and delivered a 
Return on Equity of 25.6%, Return on Invested Capital of 40.7% and Operating Return on 
Embedded Value of 21.7% during Fiscal 2017. As at September 30, 2017, it had total AUM of 
Rs.995.3 billion and Indian Embedded Value of Rs.140.1 billion. It has a track record of 
consistently delivering shareholder returns across business cycles. 
 

HDFC Life’s strong parentage and its trusted brand enhances its appeal to consumers. Its focus 
on creating a multi-channel distribution platform has resulted in its market share among 
private life insurers in India in terms of total new business premium increasing from 15.8% in 
Fiscal 2015 to 17.2% in Fiscal 2017. It offers an attractive value proposition for distribution 
partners, as demonstrated by longstanding, successful relationships with its bancassurance 
partners through corporate agency or master policyholder arrangements. 
 

HDFC Life has a broad, diversified product portfolio covering five principal segments across the 
individual and group categories, namely participating, non-participating protection term, non-
participating protection health, other non-participating and unit-linked insurance products. As 
at September 30, 2017, its product portfolio comprised 32 individual and ten group products, 
as well as eight optional rider benefits. It also provides it with the flexibility to operate 
successfully across business cycles, work with diverse sets of distribution partners and serve a 
range of consumers from mass market to high net worth individuals. It also provides HDFC Life 
with the flexibility to adapt to changes in the regulatory landscape and mitigate concentration 
risk in respect of particular categories or types of products. HDFC Life has a proven track record 
in identifying and tapping niche customer segments (such as with HDFC Life Cancer Care 
product) through its innovative product solutions that has continued to draw strong customer 
demand. In Fiscal 2016, it has established its first international subsidiary in the UAE, HDFC 
International, to operate its reinsurance business. Going forward, HDFC Life aims to continue to 
consolidate its position as a long-term player in the industry with its focus on better customer 
service, strong product propositions and steady profitability. 
 

HDFC Life’s total new business premium for Fiscal 2015, 2016, 2017 and the six months ended 
September 30, 2017, was Rs.54,921.0 million, Rs.64,872.2 million, Rs.86,963.6 million and 
Rs.44,029.0 million. Between Fiscal 2015 and Fiscal 2017, its annualised premium equivalent 
grew by a CAGR of 14.5%. Its 13th month individual persistency ratio was 73.3%, 78.9%, 80.9% 
and 82.2% for the period ended March 31, 2015, 2016, 2017 and Sept 30, 2017, respectively. 
HDFC Life has a healthy balance sheet with total net worth of Rs.44.6 billion and a solvency 
ratio of 200.5% as at Sept 30, 2017, above the minimum 150.0% solvency ratio required under 
IRDAI regulations. It generated PAT of Rs.8,869.2 million and delivered a RoE of 25.6%, ROIC of 
40.7% and Operating Return on Embedded Value of 21.7% during Fiscal 2017. As at September 
30, 2017, it had total AUM of Rs.995.3 billion and Indian Embedded Value of Rs.140.1 billion. 

Issue Snapshot: 
 

Issue Open: November 07 – November 09 
2017 
 

Price Band: Rs. 275 – 290  
 

Issue Size: 299,827,818 Equity Shares 
(including Reservation for HDFC Life 
Employees, HDFC Employee and HDFC 
Shareholders of 2,144,520 eq sh + 805,000 eq 
sh + 29,982,781 eq sh)  
 

Offer Size: Rs.8245.26 crs - 8695.0 crs  
 

QIB                        Upto          133,447,758 eq sh    
Retail                    atleast         93,413,431 eq sh  
Non Institutional atleast        40,034,328 eq sh 
Employee & Shareholder Reservation 
                                Upto          32,932,301 eq sh 
 

Face Value: Rs 10 
 

Book value: Rs 22.30 (September 30, 2017) 
 

Bid size: - 50 equity shares and in multiples 
thereof  
 

100% Book built Issue 
 
Capital Structure:  
Pre Issue Equity:                  Rs. 2008.97 cr 
Post issue Equity:                Rs. 2008.97 cr 
 
Listing: BSE & NSE 
 
Global Co-Ordinators and Book Running Lead 
Managers: Morgan Stanley India Company 
Private Limited, HDFC Bank Limited, Credit 
Suisse Securities (India) Private Limited, CLSA 
India Private Limited, Nomura Financial 
Advisory and Securities (India) Private Limited 
 

Book Running Lead Manager:  Edelweiss 
Financial Services Limited, Haitong Securities 
India Private Limited, IDFC Bank Limited, IIFL 
Holdings Limited, UBS Securities India Private 
Limited. 
 

Registrar to issue: Karvy Computershare 
Private Limited 
  
Shareholding Pattern 

Shareholding Pattern 

Pre issue 

% 

Post issue 

% 

Promoter and Promoter 

Group  
95.97 81.04 

Public & Employee 4.03 18.96 

Total 100.0 100.0 

Source for this Note: RHP 
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Objects of Issue: 
The objects of the Offer are to achieve the benefits of listing the Equity Shares on the Stock Exchanges and to carry out the sale of Offered 
Shares by the Selling Shareholders. The listing of Equity Shares will enhance the “HDFC Life” brand name and provide liquidity to the existing 
Shareholders. The listing will also provide a public market for Equity Shares in India. HDFC Life will not receive any proceeds from the Offer. 

 

Competitive Strengths 
 Strong parentage and a trusted brand that enhances appeal to consumers. 

 Strong financial performance defined by consistent and profitable growth. 

 Growing and profitable multi-channel distribution footprint that provides market access across various consumer segments in India. 

 Focus on customer centricity enabling growth across business cycles. 

 Leading digital platform that provides a superior experience for customers and distributors. 

 Independent and experienced leadership team. 
 

Business Strategy: 
 Reinforce agile, multi-channel distribution platform to fortify and diversify revenue mix across business cycles. 

 Drive innovation in product sales to enhance customer value proposition and to capture niche segments.  

 Invest in digital platforms to establish leadership in the growing digital space. 

 Continue to build economies of scale to ensure profitability and cost leadership. 

 
Key Concerns  
 HDFC Life may be unable to implement its growth strategies and develop and distribute an appropriate product mix for specific customer 

segments through multiple distribution channels. 

 Any termination of, or any adverse change to, HDFC Life’s relationships with or performance of its bancassurance partners, including 
HDFC Bank, could have a material adverse impact on the business, profitability, results of operations and financial condition. 

 Changes in regulation and compliance requirements could have a a material adverse effect on HDFC Life’s business, financial condition, 
results of operations and prospects. 

 Misconduct by agents, employees, distribution partners or other third parties is difficult to detect and deter and could harm HDFC Life’s 
brand and its reputation, or lead to regulatory sanctions or litigation against it. 

 HDFC Life and certain of its Subsidiaries, Directors, Promoters and Group Companies are involved in certain legal proceedings which, if 
determined against it, may adversely affect its business and financial condition. 

 Results are dependent on the strength of HDFC Life’s brand and reputation, as well as the brand and reputation of other HDFC group 
entities. 

 Variation in HDFC Life’s persistency experience from its estimates, as well as concentrated surrenders, may materially and adversely 
affect its cash flows, results of operations and financial condition. 

 If actual claims experience and other parameters are different from the assumptions used in pricing HDFC Life’s products and setting 
reserves for its products, could have a material adverse effect on its business, results of operations and financial condition. 

 Following the listing of the Equity Shares in the Offer, HDFC Life Promoters will collectively control, directly or indirectly, approximately 
81.04% of its outstanding Equity Shares (assuming full subscription to the Offer) and have the ability to nominate directors on its Board 
after the listing, subject to shareholder approval 

 HDFC Life is  depend on its leadership and key management and its actuarial, information technology, investment management, finance, 
frontline sales staff, underwriting and other personnel, and its business would suffer if it lose their services and is unable to adequately 
replace them. 

 
The following table sets forth certain key performance indicators for the periods indicated therein.       (in Rs.millions, except percentages) 

Particular As at and for the Fiscal Year Ended March 31,  

As at and for the 
Six Months  Ended 
September 30, 

 
2015 2016 2017 2017 

APE* 31,945.90 37,094.60 41,881.70 21,307.00 

New business sum assured 1,815,761.00 2,714,859.50 3,887,574.70 1,965,449.20 

Total operating cost ratio 10.20% 11.60% 12.70% 14.20% 

13th month persistency 73.30% 78.90% 80.90% 82.20% 

61st month persistency 39.80% 50.00% 56.80% 55.40% 

VNB 5,915 7,393 9,225 4,782 

VNB margin 18.50% 19.90% 22.00% 22.40% 
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EV 88,882 102,325 124,705 140,114 

EVOP 16,012 18,372 22,193 12,576 

Operating Return on Embedded Value 22.90% 20.70% 21.70% 21.20% 

Insurance profits 6,241.70 6,802.50 7,509.50 4,483.80 

Profits after tax 7,855.10 8,167.90 8,869.20 5,541.40 

Insurance profit as % of total profit after tax 79.50% 83.30% 84.70% 80.90% 

Net premium 65,751.70 80,572.10 94,824.50 35,751.50 

AUM 670,467.00 742,472.30 917,423.60 995,340.30 

Solvency ratio 196.10% 198.40% 191.60% 200.50% 

Available solvency margin 28,011.6 34,268.9 42,109.9 48,655.3 

Required solvency margin 14,284.1 17,276.1 21,977.6 24,266.5 

Solvency ratio 196.1% 198.4% 191.6% 200.5% 
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HDFC securities Limited, I Think Techno Campus, Building - B, "Alpha", Office Floor 8, Near Kanjurmarg Station, Opp. Crompton Greaves, Kanjurmarg (East), 
Mumbai 400 042 Phone: (022) 3075 3400 Fax: (022) 2496 5066 Compliance Officer: Binkle R. Oza Email: complianceofficer@hdfcsec.com Phone: (022) 3045 3600 
 
HDFC Securities Limited (HSL) is a SEBI Registered Research Analyst having registration no. INH000002475.  
 
Disclaimer:  
This report has been prepared by HDFC Securities Ltd and is meant for sole use by the recipient and not for circulation. HDFC Securities Limited is a syndicate 
member to the issue. The information and opinions contained herein have been compiled or arrived at, based upon information obtained in good faith from 
sources believed to be reliable. Such information has not been independently verified and no guaranty, representation of warranty, express or implied, is made as 
to its accuracy, completeness or correctness. All such information and opinions are subject to change without notice. This document is for information purposes 
only. Descriptions of any company or companies or their securities mentioned herein are not intended to be complete and this document is not, and should not be 
construed as an offer or solicitation of an offer, to buy or sell any securities or other financial instruments.  
This report is not directed to, or intended for display, downloading, printing, reproducing or for distribution to or use by, any person or entity who is a citizen or 
resident or located in any locality, state, country or other jurisdiction where such distribution, publication, reproduction, availability or use would be contrary to 
law or regulation or what would subject HSL or its affiliates to any registration or licensing requirement within such jurisdiction.  
If this report is inadvertently send or has reached any individual in such country, especially, USA, the same may be ignored and brought to the attention of the 
sender. This document may not be reproduced, distributed or published for any purposes without prior written approval of HSL.  
Foreign currencies denominated securities, wherever mentioned, are subject to exchange rate fluctuations, which could have an adverse effect on their value or 
price, or the income derived from them. In addition, investors in securities such as ADRs, the values of which are influenced by foreign currencies effectively 
assume currency risk.  
It should not be considered to be taken as an offer to sell or a solicitation to buy any security. HSL may from time to time solicit from, or perform broking, or other 
services for, any company mentioned in this mail and/or its attachments. 
HSL and its affiliated company(ies), their directors and employees may; (a) from time to time, have a long or short position in, and buy or sell the securities of the 
company(ies) mentioned herein or (b) be engaged in any other transaction involving such securities and earn brokerage or other compensation or act as a market 
maker in the financial instruments of the company(ies) discussed herein or act as an advisor or lender/borrower to such company(ies) or may have any other 
potential conflict of interests with respect to any recommendation and other related information and opinions. 
HSL, its directors, analysts or employees do not take any responsibility, financial or otherwise, of the losses or the damages sustained due to the investments made 
or any action taken on basis of this report, including but not restricted to, fluctuation in the prices of shares and bonds, changes in the currency rates, diminution in 
the NAVs, reduction in the dividend or income, etc. 
HSL and other group companies, its directors, associates, employees may have various positions in any of the stocks, securities and financial instruments dealt in 
the report, or may make sell or purchase or other deals in these securities from time to time or may deal in other securities of the companies / organizations 
described in this report. 
 
HSL or its associates might have managed or co-managed public offering of securities for the subject company or might have been mandated by the subject 
company for any other assignment in the past twelve months.  
HSL or its associates might have received any compensation from the companies mentioned in the report during the period preceding twelve months from t date 
of this report for services in respect of managing or co-managing public offerings, corporate finance, investment banking or merchant banking, brokerage services 
or other advisory service in a merger or specific transaction in the normal course of business. 
HSL or its analysts did not receive any compensation or other benefits from the companies mentioned in the report or third party in connection with preparation of 
the research report. Accordingly, neither HSL nor Research Analysts have any material conflict of interest at the time of publication of this report. Compensation of 
our Research Analysts is not based on any specific merchant banking, investment banking or brokerage service transactions. HSL may have issued other reports 
that are inconsistent with and reach different conclusion from the information presented in this report.  
Research entity has not been engaged in market making activity for the subject company. Research analyst has not served as an officer, director or employee of 
the subject company. We have not received any compensation/benefits from the subject company or third party in connection with the Research Report. 
 
This report is intended for non-Institutional Clients only. The views and opinions expressed in this report may at times be contrary to or not in consonance with 
those of Institutional Research or PCG Research teams of HDFC Securities Ltd. and/or may have different time horizons. 
 
HDFC Securities Limited, SEBI Reg. No.: NSE-INB/F/E 231109431, BSE-INB/F 011109437, AMFI Reg. No. ARN: 13549, PFRDA Reg. No. POP: 04102015, IRDA 
Corporate Agent License No.: HDF 2806925/HDF C000222657, SEBI Research Analyst Reg. No.: INH000002475, CIN - U67120MH2000PLC152193. 
 
Disclaimer: HDFC Bank (a shareholder in HDFC Securities Ltd) is associated with this issue in the capacity of Global Co-ordinators and Book Running Lead 
Managers, Public Offer Bank. Refund Bank and Escrow Collection Bank and will earn fees for its services. This report is prepared in the normal course, solely upon 
information generally available to the public. No representation is made that it is accurate or complete. Notwithstanding that HDFC Bank is acting for HDFC 
Standard Life Insurance Company Ltd, this report is not issued with the authority of HDFC Standard Life Insurance Company Ltd. Readers of this report are advised 
to take an informed decision on the issue after independent verification and analysis. 
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