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Bonfiglioli Transmissions Limited 

 

Background & Operations: 
Bonfiglioli Transmissions Ltd (BTL) is the Indian subsidiary of Italy-headquartered 
Bonfiglioli S.p.A. and a leading manufacturer of mechanical and electro-mechanical 
power-transmission and industrial-drive solutions. The company was originally 
incorporated as Bonfiglioli Deepak Private Ltd in Chennai in June 1998 and was renamed 
Bonfiglioli Transmissions Private Ltd in the same year. It converted into a public limited 
company in September 2025. BTL has over 25 years of operating history in India and is 
promoted by Bonfiglioli S.p.A. 

BTL manufactures gearboxes, gear motors, electric motors, inverters, variable-speed 
drives and precision drive systems. These products convert motor power into controlled 
torque, speed and movement, making them critical components across industrial 
machinery and mobile equipment. The company offers more than 10,500 SKUs, reflecting 
strong customisation and engineering capability. Its portfolio includes helical, bevel, 
planetary and worm gearboxes, gear motors, track drives, swing drives and wind yaw and 
pitch drives. These are specification-driven, high-precision products where reliability, 
product life and OEM validation are more important than price alone 

The company operates through three key verticals: Industry & Automation, Off-Highway 
Mobility and Wind. In Industry & Automation, it supplies gear motors and gearboxes for 
food processing, packaging, cement, steel, pharma, textiles, material handling and water-
treatment applications. In Off-Highway Mobility, it provides track drives and swing drives 
used in excavators, cranes and construction equipment. In Wind, BTL manufactures yaw 
and pitch drives, which rotate the turbine nacelle and adjust blade angles to optimise 
power generation. The wind segment is strategically important, with BTL claiming about 
70% share of domestic wind yaw and pitch drives by value  

BTL operates three manufacturing facilities with a combined available annual capacity of 
1,205,748 hours in FY25, providing the scale needed to serve industrial, off-highway and 
wind customers. Two plants are located in Tamil Nadu — Thirumudivakkam and Mannur 
— while the third is in Talegaon, Pune, Maharashtra. Thirumudivakkam is the company’s 
oldest and largest facility, operational since 1999 and substantially expanded in 2018; it 
has an available annual capacity of 1,010,759 hours in FY25, or roughly 84% of total 
capacity. Mannur, established in 2011, contributes 54,040 hours, while the newer 
Talegaon facility, established in 2023, adds 140,950 hours. This capacity structure shows 
that BTL’s operations remain heavily concentrated at Thirumudivakkam, making plant-
level continuity and capacity utilisation important operational monitors. Talegaon is 
strategically relevant as the newest capacity addition, but it still represents only about 
12% of total available hours, so its ramp-up will be key to future growth and fixed-cost 
absorption. With over 1,000 customers, 10,500+ SKUs and precision-manufacturing 
capability of up to 2 microns, BTL’s operating model is built around engineering depth, 
OEM stickiness and scale-driven cost efficiency 

 

Issue Snapshot: 
Issue Open: October 15 – October 19, 2026 
 

Price Band: Rs. 558 - 586 
 
*Issue Size: Offer for Sale of Up to 43,239,042 
Equity Shares (agg. up to Rs 25,340 Mn) of face 
value of Rs 10 each 
 

Reservation for:  
QIB                                 upto            50% eq sh    
Non-Institutional         atleast        15% eq sh 
((including 1/3rd for applications between Rs.2 
lakhs to Rs.10 lakhs)) 
Retail                             atleast        35% eq sh 
 

Face Value: Rs 10 
  
Book value: Rs 55.02 (June 30, 2026) 
 

Bid size: - 25 equity shares and in multiples 
thereof  
 

100% Book built Issue 
 

Capital Structure:  
Pre Issue Equity:                  Rs. 1,879.9 Mn 
*Post issue Equity:              Rs. 1,879.9 Mn 
 

Listing: BSE & NSE 
 

Book Running Lead Manager: Axis Capital 
Limited, BNP Paribas, ICICI Securities Limited, 
Jefferies India Private Limited 
Sponsor Bank: Axis Bank Ltd and ICICI Bank Ltd 
 

Registrar to issue: MUFG Intime India Private 
Limited 

Shareholding Pattern 

Shareholding Pattern 
Pre issue 

% 

Post issue 

% 

Promoter and Promoter 

Group  
100 77.0 

Public  - 23.0 

Total 100.0 100.0 

*=assuming issue subscribed at higher band 
Source for this Note: RHP  
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Objects of Issue: 
The Offer comprises the Offer for Sale of Up to 43,239,042 Equity Shares (Aggr. up to Rs  25,340 Mn) of face value of Rs 10 each 

 
Offer for Sale 
The Company will not receive any proceeds from the Offer for Sale. The proceeds of the Offer for Sale shall be received by the Promoter 
Selling Shareholders and will not form part of the Net Proceeds. Each of the Promoter Selling Shareholders will be entitled to its respective 
portion of the proceeds of the Offer for Sale after deducting its respective proportion of the Offer expenses and relevant taxes thereon. 
 
Competitive Strengths 
Market leadership in high-entry-barrier niches 
BTL holds leading positions in several specialised power-transmission segments, including about 25% share in India’s low/medium-duty 
gear motors, around 30% in off-highway mobility and approximately 70% in domestic wind yaw and pitch drives by value. These are not 
commodity products; they require precision engineering, application knowledge and long qualification cycles. Once a gearbox or drive is 
designed into an OEM platform, replacing it involves retesting, validation and supply-chain integration, creating meaningful switching 
costs. This leadership gives BTL pricing power, repeat business and visibility into customer demand. In wind, where turbine reliability is 
critical, being an established supplier is a major advantage. The company’s scale in these niches also makes it difficult for smaller domestic 
players to replicate its product breadth and engineering support. 
 
Strong wind-drive franchise with renewable-energy exposure 
BTL has manufactured wind yaw and pitch drives since 2006, giving it nearly two decades of domain experience in one of India’s most 
important renewable-energy component segments. Yaw drives rotate the turbine nacelle to face the wind, while pitch drives adjust blade 
angles to optimise output and protect the turbine during high winds. These are mission-critical components, where failure can lead to 
significant downtime and maintenance costs. BTL claims around 70% share of domestic wind yaw and pitch drives by value, while the 
global Bonfiglioli group claims over 35% share in wind-turbine drives. This positions the company well as India’s wind-installation pipeline, 
repowering activity and turbine localisation expand. Its exposure to wind also provides a structural growth lever beyond traditional 
industrial automation. 
 
Diversified product portfolio and end-market exposure 
BTL offers more than 10,500 SKUs across gearboxes, gear motors, electric motors, inverters, variable-speed drives and precision drive 
systems. This breadth allows it to serve multiple industries rather than depend on a single customer, product or end market. Its Industry 
& Automation business caters to food processing, packaging, cement, steel, pharma, textiles, material handling and water treatment, 
among others. Off-Highway Mobility adds exposure to construction and material-handling equipment, while Wind provides direct 
renewable-energy linkage. This diversification reduces the impact of a slowdown in any one sector. It also enables cross-selling, as an 
industrial customer or OEM may source multiple drive solutions from the same platform. The wide portfolio is a key reason BTL can serve 
both standardised volume demand and customised, engineering-intensive requirements. 
 
Established manufacturing infrastructure and precision capability 
BTL operates three manufacturing facilities at Thirumudivakkam and Mannur in Tamil Nadu and Talegaon in Maharashtra, with a combined 
indicated capacity of about 700,000 units per annum. The company produced over 330,000 gear motors in FY24, showing that its asset 
base is already operational and scalable. Its manufacturing capability includes precision machining up to 2 microns and in-house bevel-
gear grinding, both important for high-performance gear systems. The newer Talegaon facility adds capacity for industrial and heavy-duty 
gearboxes, supporting future growth. BTL also uses Industry 4.0 practices, automation and real-time analytics to improve quality, delivery 
reliability and operational efficiency. This manufacturing depth is difficult for new entrants to replicate quickly, especially in precision gears 
and wind drives. 
 
MNC parentage, technology access and global R&D support 
As part of Bonfiglioli S.p.A., BTL benefits from the Italian parent’s global technology platform, product know-how, R&D ecosystem and 
international customer relationships. The group has nearly seven decades of experience in power transmission, while BTL itself has 
operated in India for over 25 years. BTL also has a Chennai-based R&D centre with more than 100 engineers, supporting local product 
development, customisation and application engineering. This combination allows the Indian entity to adapt global platforms to domestic 
customer requirements while maintaining high engineering standards. MNC parentage also strengthens credibility with global OEMs and 
supports export opportunities. For a precision-components business, continuous product development and access to global design 
capability are important competitive advantages. 
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Long-standing OEM relationships and sticky customer base 
BTL serves more than 1,000 customers, including marquee names such as JCB, Hyundai, Suzlon and GMM Pfaudler. Its business model is 
heavily OEM-led: products are engineered into customer platforms and then supplied repeatedly over the equipment life cycle. Once 
qualified, these relationships tend to be durable because changing a supplier involves technical validation, testing, certification and supply-
chain adjustments. BTL’s ability to provide customised solutions, after-market support and consistent delivery further deepens customer 
stickiness. The company’s presence across industrial, off-highway and wind customers also reduces dependence on any single buyer. This 
installed customer base creates recurring replacement and service demand, in addition to new-equipment sales. 
 
Business Strategy:   
Deepen leadership in wind yaw and pitch drives 
BTL’s most important growth strategy is to strengthen its position in wind yaw and pitch drives, where it already claims about 70% share 
of domestic sales by value. The company has manufactured these drives since 2006, giving it long-standing technical experience and 
established relationships with wind-turbine OEMs. As India’s wind-installation pipeline expands and repowering of older turbines gains 
pace, demand for reliable, high-precision yaw and pitch systems should rise. BTL can benefit from higher turbine localisation, as developers 
and OEMs increasingly prefer domestically manufactured components. The strategy also involves supporting global OEM platforms from 
India, leveraging the group’s technology and export network. Success here would improve revenue growth, product mix and margin profile, 
given the specialised nature of wind drives.  
 
Expand industrial and heavy-duty gearbox capacity 
BTL is using its newer Talegaon facility to expand its presence in industrial and heavy-duty gearboxes. The plant has an indicated capacity 
of about 450,000 units per annum and is designed to serve diverse process industries such as cement, steel, food processing, material 
handling and water treatment. This strategy allows the company to capture demand from both OEMs and end users across multiple 
sectors, reducing dependence on wind alone. The broader product range also enables BTL to offer standardised gear motors for volume 
applications and customised gearboxes for complex industrial requirements. As capacity utilisation improves, fixed-cost absorption should 
support margin expansion. The key execution metric will be converting Talegaon’s installed capacity into higher sales without 
compromising quality or working-capital efficiency. 
 
Leverage MNC technology and local R&D for customisation 

BTL aims to combine Bonfiglioli S.p.A.’s global product platforms with local engineering capability to serve India-specific customer needs. 

Its Chennai R&D centre, with more than 100 engineers, supports product development, application engineering and customisation for 

domestic and export markets. This strategy is important because power-transmission products must be tailored to torque, speed, duty 

cycle, space and environmental conditions. By adapting global designs locally, BTL can shorten development cycles and deepen customer 

engagement. The approach also helps it compete against both imported products and smaller domestic manufacturers. Over time, 

stronger R&D and customisation capability should increase design wins, improve customer retention and support premium pricing. 
 

Key Concerns  

 BTL depends on a limited number of suppliers for raw materials and components; the top 10 suppliers accounted for 40.84% to 
47.52% of purchases across recent periods, and the company does not have definitive agreements with them. 

 Its largest supplier is Bonfiglioli Riduttori S.p.A., a related party, creating dependence on the Bonfiglioli Group for critical inputs and 
potential related-party risk. 

 Purchases from related parties represented 15.18% to 19.98% of total raw-material and component purchases in FY23 to H1 CY26, 
which requires close monitoring of pricing and commercial terms. 

 Raw materials and components form a large cost base, at about 63% of revenue, making profitability sensitive to steel, aluminium, 
cast iron and other input-cost movements. 

 Any increase in raw-material prices or import duties could hurt margins, cash flows and financial condition, particularly if cost 
increases cannot be passed on immediately. 

 Although OEM contracts may include price-escalation clauses, there can be a lag in implementation, temporarily compressing gross 
margins during inflationary periods. 

 Unscheduled, unplanned or prolonged disruption at any of its manufacturing facilities could materially affect production, deliveries, 
fixed-cost absorption and earnings. 

 BTL operates in a highly competitive, price-sensitive and fast-evolving market for gearboxes and drive systems, facing both domestic 
and international competitors. 
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 The company may not be able to compete successfully if rivals offer better pricing, technology, delivery timelines or customer 
support. 

 Inability to accurately forecast order volumes or schedule production optimally could lead to under- or over-utilisation of capacity, 
affecting manufacturing costs and delivery performance. 

 Revenue is concentrated in industrial, off-highway mobility and wind-energy end markets, so a slowdown in any of these sectors 
could adversely affect growth. 

 Dependence on key OEM customers creates revenue risk; the top five customers account for approximately 30% of revenue from 
operations. 

 Co-engineering and customisation programmes with customers can run up to around 30 months, creating long qualification cycles 
and risk of delays or commercial failure. 

 BTL relies on the Bonfiglioli Group for brand, technology, know-how, production support and trade secrets; any adverse change in 
group support could affect operations. 

 The company pays royalties to Bonfiglioli S.p.A. for intellectual property and conducts sales with group companies, creating ongoing 
related-party and dependency risk. 

 Demand is cyclical across manufacturing, construction, mining, agriculture and renewable energy, making revenue sensitive to 
broader capex and economic cycles. 

 Changes in regulation, environmental norms, labour laws, trade policy or broader economic conditions could adversely impact 
operations and future growth. 

 Profit & Loss 
Particulars CY23* CY24* CY25* Q2CY26 

Income         

Revenue from operations 16873 18542 20135 11319 

Expenses         

Cost of raw materials & components consumed 11105 11854 11967 7542 

Changes in inventories of finished goods and work-in-progress 269 64 543 -633 

Gross Profit 5500 6623 7626 4410 

Margin % 32.6% 35.7% 37.9% 39.0% 

Employee benefits expense 897 982 1063 590 

Other expenses 2702 2819 2855 1582 

EBITDA 1901 2823 3708 2239 

Margin % 11.3% 15.2% 18.4% 19.8% 

Depreciation and amortisation expense 371 466 478 272 

EBIT 1530 2356 3229 1967 

Margin % 9.1% 12.7% 16.0% 17.4% 

Finance costs 131 104 78 41 

Other income 145 70 101 73 

Profit Before Tax 1544 2322 3252 1999 

Tax expense:         

Current tax 561 577 819 509 

Tax pertaining to earlier years 74 59 61 0 

Deferred tax expense/ (income) 19 16 6 4 

Total tax expense 615 534 874 513 

          

Restated Profit after tax for the period/year from continuing operations 929 1788 2379 1486 

Discontinued Operations         

Profit from Discontinued Operations before tax 24 22 - - 

Gain on disposal of discontinued Operations - 24 - - 

Tax Expenses of Discontinued Operations 6 10 - - 

Restated Profit after tax for the period/year from discontinued operations 18 36 - - 

Restated Profit after tax for the period/year 1485 1952 2379 1486 

Margin % 8.8% 10.5% 11.8% 13.1% 

  Restated Earnings per Equity Share: (Basic & Diluted) - Continuing & Discontinued Operations 7.7 10.3 12.7 7.9 

(Source: Company RHP, HDFC Sec) *Year Ending 31st December  
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Balance Sheet 
Particulars CY23* CY24* CY25* Q2CY26 

Assets         

Non-current assets         

Property, plant and equipment 2561 2640 2692 2699 

Capital work-in-progress 203 137 123 136 

Intangible assets 23 3 3 3 

Intangible assets under development - 9 - - 

Right-of-use asset 381 343 307 285 

Financial assets         

Investments 1 1 1 1 

 Loans - 92 69 69 

 Other financial assets 55 56 38 68 

Deferred tax assets (Net) 175 162 174 161 

Non-Current tax assets (Net) 27 5 5 5 

Other non-current assets 72 74 78 132 

Total non-current assets 3498 3523 3491 3559 

Current assets         

Inventories 3323 3214 3192 3776 

Financial assets         

 Trade receivables 4101 4062 5177 5325 

Cash and cash equivalents 905 1447 1532 1402 

Bank balances other than (ii) above 1700 1 100 - 

  Loans - 126 50 61 

 Other financial assets 66 148 138 97 

Current tax assets (net) 93 82 - - 

Other current assets 462 388 714 738 

Total current assets 10649 9468 10903 11399 

Total assets 14147 12991 14395 14958 

Equity and liabilities         

Equity         

Equity share capital 1311 1253 1253 1880 

Other equity 6702 7356 8677 8463 

Total equity 8014 8610 9930 10343 

Non-current liabilities         

Financial liabilities         

  Lease liabilities 60 28 4 3 

 Other financial liabilities 20 2 22 18 

Provisions 108 106 121 122 

Total non-current liabilities 188 136 147 144 

Current liabilities - - - - 

Contract liabilities 31 50 56 83 

Financial liabilities         

 Borrowings 1108 - - - 

  Lease liabilities 37 37 24 5 

 Trade payables         

    Total outstanding dues of micro and small enterprises 596 383 516 595 

    Total outstanding dues of creditors other than micro and small enterprises 3224 2703 2786 3117 

Other financial liabilities 499 662 439 106 

Current tax liability (net) - - 31 155 

Other current liabilities 136 202 209 272 

Provisions 315 208 256 138 

Total current liabilities 5946 4245 4317 4472 

Total liabilities 6134 4381 4465 4616 

Total equity and liabilities 14147 12991 14395 14958 
(Source: Company DRHP, HDFC Sec) *Year Ending 31st December  
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Disclosure & Disclaimer: 
HDFC Securities Limited (HSL) is a SEBI Registered Research Analyst having registration no. INH000002475. 
 
This report has been prepared by HDFC Securities Ltd and is solely for information of the recipient only. The report must not be used as 
a singular basis of any investment decision. The views herein are of a general nature and do not consider the risk appetite or the particular 
circumstances of an individual investor; readers are requested to take professional advice before investing. “This report may have been 
refined using AI tools to enhance clarity and readability.” 
Nothing in this document should be construed as investment advice. Each recipient of this document should make such investigations as 
they deem necessary to arrive at an independent evaluation of an investment in securities of the companies referred to in this document 
(including merits and risks) and should consult their own advisors to determine merits and risks of such investment. The information and 
opinions contained herein have been compiled or arrived at, based upon information obtained in good faith from sources believed to be 
reliable. Such information has not been independently verified and no guaranty, representation of warranty, express or implied, is made 
as to its accuracy, completeness or correctness. All such information and opinions are subject to change without notice. Descriptions of 
any company or companies or their securities mentioned herein are not intended to be complete. HSL is not obliged to update this report 
for such changes. HSL has the right to make changes and modifications at any time. 
This report is not directed to, or intended for display, downloading, printing, reproducing or for distribution to or use by,  any person or 
entity who is a citizen or resident or located in any locality, state, country or other jurisdiction where such distribution, publication, 
reproduction, availability or use would be contrary to law or regulation or what would subject HSL or its affiliates to any registration or 
licensing requirement within such jurisdiction. 
If this report is inadvertently sent or has reached any person in such country, especially, United States of America, the same should be 
ignored and brought to the attention of the sender. This document may not be reproduced, distributed or published in whole or in part, 
directly or indirectly, for any purposes or in any manner. 
Foreign currencies denominated securities, wherever mentioned, are subject to exchange rate fluctuations, which could have an adverse 
effect on their value or price, or the income derived from them. In addition, investors in securities such as ADRs, the values of which are 
influenced by foreign currencies effectively assume currency risk. It should not be considered to be taken as an offer to 
sell or a solicitation to buy any security. 
This document is not, and should not, be construed as an offer or solicitation of an offer, to buy or sell any securities or other financial 
instruments. This report should not be construed as an invitation or solicitation to do business with HSL. HSL may from time to time solicit 
from, or perform broking, or other services for, any company mentioned in this mail and/or its attachments. 
HSL and its affiliated company(ies), their directors and employees may; (a) from time to time, have a long or short position in, and buy or 
sell the securities of the company(ies) mentioned herein or (b) be engaged in any other transaction involving such securities and earn 
brokerage or other compensation or act as a market maker in the financial instruments of the company(ies) discussed herein or act as an 
advisor or lender/borrower to such company(ies) or may have any other potential conflict of interests with respect to any 
recommendation and other related information and opinions.  
HSL, its directors, analysts or employees do not take any responsibility, financial or otherwise, of the losses or the damages sustained due 
to the investments made or any action taken on basis of this report, including but not restricted to, fluctuation in the prices of shares and 
bonds, changes in the currency rates, diminution in the NAVs, reduction in the dividend or income, etc. 
HSL and other group companies, its directors, associates, employees may have various positions in any of the stocks, securities and 
financial instruments dealt in the report, or may make sell or purchase or other deals in these securities from time to time or may deal in 
other securities of the companies / organizations described in this report. As regards the associates of HSL please refer the website. 
HSL or its associates might have managed or co-managed public offering of securities for the subject company or might have been 
mandated by the subject company for any other assignment in the past twelve months. 
Please note that HDFC Securities has a proprietary trading desk. This desk maintains an arm’s length distance with the Research team and 
all its activities are segregated from Research activities.  The proprietary desk operates independently, potentially leading to investment 
decisions that may deviate from research views. 
 
HSL or its associates might have received any compensation from the companies mentioned in the report during the period preceding 
twelve months from the date of this report for services in respect of managing or co-managing public offerings, corporate finance, 
investment banking or merchant banking, brokerage services or other advisory service in a merger or specific transaction in the normal 
course of business. 
HSL or its analysts did not receive any compensation or other benefits from the companies mentioned in the report or third party in 
connection with preparation of the research report. Accordingly, neither HSL nor Research Analysts have any material conflict of interest 
at the time of publication of this report. Compensation of our Research Analysts is not based on any specific merchant banking, investment 
banking or brokerage service transactions. HSL may have issued other reports that are inconsistent with and reach different conclusion 
from the information presented in this report. 
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Research entity has not been engaged in market making activity for the subject company. Research analyst has not served as an officer, 
director or employee of the subject company. We have not received any compensation/benefits from the subject company or third party 
in connection with the Research Report. 
HDFC securities Limited, I Think Techno Campus, Building - B, "Alpha", Office Floor 8, Near Kanjurmarg Station, Opp. Crompton Greaves, 
Kanjurmarg(East), Mumbai 400 042 Tel.: +91-22-30753400 Fax: +91-22-30753435 www.hdfcsec.com  
Compliance Officer: Murli V Karkera, Contact: +91 022-69151436, Email: complianceofficer@hdfcsec.com, For any complaints / grievance: 
services@hdfcsec.com   
HDFC Securities Limited, SEBI Reg. No.: NSE, BSE, MSEI, MCX: INZ000186937; AMFI Reg. No. ARN: 13549; PFRDA Reg. No. POP: 11092018; 
IRDA Corporate Agent License No.: CA0062; SEBI Research Analyst Reg. No.: INH000002475. BSE Enlistment Number: 5159; SEBI 
Investment Adviser Reg. No.: INA000011538; CIN - U67120MH2000PLC152193 
Investment in securities market are subject to market risks. Read all the related documents carefully before investing. Mutual Funds 
Investments are subject to market risk. Please read the offer and scheme related documents carefully before investing. 
 
Registration granted by SEBI, enlistment as RA with Exchange and certification from NISM in no way guarantee performance of the 
intermediary or provide any assurance of returns to investors. 
SEBI Registration & Disclaimer https://www.hdfcsec.com/article/disclaimer-1795. 
 
This report is intended for non-Institutional Clients only. The views and opinions expressed in this report may at times be contrary to 
or not in consonance with those of Institutional Research of HDFC Securities Ltd. and/or may have different time horizons.  Mutual 
Fund Investments are subject to market risk. Please read the offer and scheme related documents carefully before investing.  
 

https://www.hdfcsec.com/article/disclaimer-1795

